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THANK YOU 
 
 
 

 
These Action Guides for athletes, coaches, athletic administrators and parents 
have been published in English by Pat Griffin, griffin@educ.umass.edu, 
www.lesbianandgaysports.com.   All copyright in these materials remains with 
Pat Griffin.  Pat has graciously permitted distribution of these materials by the 
Gay & Lesbian Athletes Association to help the sports community address the 
unique challenges and issues faced by the lesbian, gay, bisexual and 
transgender community in sport.  The Gay & Lesbian Athletes Association thanks 
Pat for her invaluable expertise, insights and efforts to make sport a place for 
everyone.  These materials have been translated into French from their original 
form by the Gay & Lesbian Athletes Association.   
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Action Guide for Athletes  
   
Making Athletics Safe for Lesbian, Gay, Bisexual, and Transgender Coaches and 

Athletes 
 

• Stop using anti-gay or other slurs or comments that demean groups of people because of 
their race, culture, gender, or religion. 

 
• Speak out against anti-gay harassment directed at individuals or teams from spectators, 

opponents, coaches, or teammates.  Your silence supports prejudice. 
 
• Do not let others intimidate you by calling you gay or lesbian. 
 
• Judge teammates and coaches on the basis of their character and personality, not their 

sexual orientation or gender expression. 
 
• Support teammates who are targeted by anti-gay harassment, vandalism, or violence. 
   
• If you are targeted by anti-gay or gender discrimination, harassment, or violence, tell 

someone who can help. 
 
• Support lesbian, gay, bisexual, and transgender teammates who choose to identify 

themselves to others. 
 
• Respect the rights of all teammates to safety.  
 
• Treat all teammates and coaches with respect regardless of your differences. 
 
• Do not make assumptions about teammates� or coaches� sexual orientation based on 

appearance. 
 
• Do not make assumptions about teammates or coaches based on their sexual orientation or 

gender expression. 
 
• Assume that every team is a mixed group of gay/lesbian, bisexual, transgender, and 

heterosexual people. 
 
• If a teammate is depressed or afraid about sexuality or gender issues, encourage them to 

seek help (counselors, coaches, trained peer support groups). 
 
• Encourage your athletic department or coach to schedule seminars on homophobia, racism, 

and sexual harassment in sport. 
 
• Understand that when someone uses anti-gay slurs or harasses lesbian, gay, bisexual, or 

transgender people, they are expressing prejudice and fear. 
 
• Take classes or seminars that will help you to better understand prejudice and discrimination 

based on gender, race, sexual orientation, and religion. 
 

• Understand the important role that heterosexual allies can play in making athletics safe and 
welcoming for everyone. 

 
• If you are a team leader, use your leadership role to set an example for other members of the 

team 
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Action Guide for Coaches 
 

Making Athletics Safe for Lesbian, Gay, Bisexual, and Transgender Coaches and Athletes 
 
• Educate yourself and colleagues about LGBT issues in sport (read, attend workshops, talk 

with school counselors or community groups). 
  

• Put a "Safe Zone" sticker on the locker room door and your office door. 
   

• Discourage slurs, jokes or other comments or actions that demean or attack lesbian, gay, 
bisexual, transgender people. 

  

• Use inclusive language that does not assume that all coaches or athletes are heterosexual. 
  

• Schedule an educational program on LGBT issues in athletics for your team. 
 

• Use the words �lesbian,� �gay,� and �bisexual,� "transgender" in positive ways. 
  

• Always assume that there are LGBT people on athletic teams, among the coaching and 
support staff even if they have chosen not to identify themselves. 

  

• Monitor your own stereotyped beliefs about LGBT people and commit yourself to 
challenging them. 

  

• Treat all athletes and coaches fairly and respectfully regardless of their sexual orientation or 
gender expression. 

  

• Make clear your expectations for acceptance of diversity among all members of athletic 
teams. 

  

• If LGBT athletes or coaches identify themselves to you, respect their right to confidentiality 
and privacy. 

 

• Be prepared to provide information about Parents, Family and Friends of Lesbians and 
Gays (PFLAG) to parents of LGBT athletes. 

  

• Expect the same standards of behavior from all athletes regardless of their sexual 
orientation or gender expression. 

  

• Ask LGBT friends or colleagues how you can show support for them. 
   

• Propose a non-discrimination policy for your athletic department that includes sexual 
orientation and gender expression. 

   

• Know what campus groups or agencies provide resources or support for LGBT students and 
staff. 

 

• Make it clear to athletes and coaches that anti-gay actions will not be tolerated. 
   

• Answer questions from athletes� parents about lesbian, gay, bisexual, or transgender people 
in your program in ways that do not support or accept prejudice. 

 

• Answer questions about LGBT people in sport from the media in ways that do not support or 
accept prejudice. 
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Action Guide for Athletic Directors 
  

Making Athletics Safe for Lesbian, Gay, Bisexual, and Transgender Coaches and Athletes 
 
 
 

Policy Guidelines for  Ensuring Fair Treatment for LGBT Athletes 
  
1. Avoid treating LGBT athletes and the issues raised by their participation in athletics as a 

�special� situation.  Integrate policy applying to LGBT athletes into overall team or 
department policy. 
  

2. Rather than responding to individual situations case by case, identify overall policy to apply 
in individual situations. 
  

3. Be proactive.  Anticipate issues that might arise and plan sound policy before a problem 
arises. 
  

4. Make policy based on ethical principles and fairness, not prejudice and fear. 
 
 

Legislate 
Develop Institutional Policies and Procedures Protecting LGBT People 

  
• Include sexual orientation and gender identity in department non-discrimination policies and 

if your school or state has an inclusive non-discrimination policy, expect athletic department 
personnel to abide by that policy. 

 
• Develop anti-harassment policies that address harassment based on perceived or actual 

sexual orientation and gender identity, as well as sex, race, or religion.  If your school has 
an inclusive anti-harassment policy, expect athletic department personnel to abide by that 
policy.    

  
• Develop policies that address the use of lesbian baiting to intimidate women who challenge 

gender inequity in athletics. 
  
• Develop domestic partnership policies for athletes and athletic department personnel. 
  
• Develop ethics policies that address sexual relationships between coaches and athletes, 

between athletes, or between coaches without regard to the gender or sexual orientation of 
the people involved. 

  
• Encourage coaching associations and other sport governing bodies to develop similar 

policies. 
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Educate 

Provide Educational Programming and Material About  
Department Policies and Expectations 

  
• Provide orientation programs for new athletics and department personnel about non-

discrimination, anti-harassment and coaching ethics polices and procedures. 
  
• Provide information about non-discrimination and anti-harassment policies to parents of 

athletes. 
 
• Schedule regular workshops or seminars about homophobia or discrimination against LGBT 

people for athletes, coaches, and other athletic personnel. 
 
• Provide a way for coaches to discuss issues related to homophobia and discrimination 

based on  
 
• Encourage coaches associations and other sport governing bodies to provide educational 

programs and materials. 
 
 

Locate 
Identify Local and National Resources for LGBT Athletes and Coaches 

 
• Identify campus and community resources for athletes, coaches, or parents of athletes 

seeking LGBT affirmative counseling or support services. 
 
• Identify sport advocacy or sport governing organizations that can provide resources and 

support for addressing homophobia in athletics. 
 

• Identify campus and community resources for athletes, coaches, or other athletic 
department personnel who engage in anti-gay harassment or discrimination. 

  
• Identify print, video, and Internet resources for addressing homophobia in athletics. 
 
• Identify workshop or seminar leaders and consultants who can address homophobia or 

other issues related to LGBT people in athletics. 
  
• Encourage coaches associations and other sport governing bodies to develop resource 

materials or collect resource lists for coaches, athletic directors, parents, and athletes. 
  

  
 
 
 
 
 
 

© Pat Griffin, 368 Hills South, University of Massachusetts, Amherst, MA 01003 
(413) 545-0211, griffin@educ.umass.edu 



Action Guide for Parents 
  
Making Athletics Safe for Lesbian, Gay, Bisexual, and Transgender Coaches and Athletes 
  
• Monitor your own stereotyped beliefs about LGBT people and commit yourself to challenging them. 
 
• Talk with your daughter or son about LGBT people in athletics to understand questions or negative 

stereotypical beliefs they have about them. 
 
• Encourage young people to stand up for fairness for everyone, even when peer pressure does not 

support this perspective. 
 
• Encourage your school�s athletic department to sponsor educational programs for athletes, coaches, 

and parents on LGBT issues in sport. 
 

• Thank coaches and athletic directors when they do sponsor educational programs focused on 
encouraging fairness, safety, and respect for all. 

 
• Stop young people from using anti-gay or sexist language and talk with them about why it is not 

acceptable. 
  

• Role model respectful treatment of LGBT coaches and athletes for your son or daughter. 
 

• Challenge your own assumptions about the importance of rigid adherence to stereotypical gender 
expression for your children. 
 

• Consider the possibility that your son or daughter might be LGBT and identify ways you can support 
him or her. 

 
• Make it clear to your children that they have a right to set their own personal boundaries for 

interactions with teammates and that any unwanted breach of those boundaries is unacceptable. 
 

• Make it clear to your children that any coach, regardless of sexual orientation or gender, who 
engages in sexual talk or behavior with athletes is unethical. 
 

• Attend athletic department or school-sponsored programs about LGBT issues. 
 

• Talk with other parents about the importance of encouraging young people to appreciate differences 
and treat all teammates and coaches with respect. 
 

• Read books or news articles about LGBT issues in athletics to better understand how to make sports 
safe for all. 

 
• Use inclusive language that does not assume that all coaches or athletes are heterosexual. 

 
• Always assume that there are LGBT people on athletic teams and among the coaching and support 

staff even if they have chosen not to identify themselves. 
 

• Propose a non-discrimination policy for your athletic department that includes sexual orientation and 
gender expression. 

 
• Treat all athletes and coaches fairly and respectfully regardless of their sexual orientation or gender 

expression. 
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Guide pour les athlètes 
 

Pour rendre la pratique du sport sûre pour les entraîneurs et les athlètes lesbiennes, 
gays, bisexuels et transgenres 

 
•   Cessez tous commentaires anti-gays ou insinuations dégradantes portant sur la race, la 

culture, le genre, la religion ou l’orientation sexuelle d’un groupe d’individus.  
  
•   Dénoncez le harcèlement anti-gay (envers les individus ou les équipes) provenant des 

spectateurs, des adversaires, des entraîneurs ou des coéquipiers. Votre silence nourrit 
les préjugés.  

  
•   Ne laissez pas les autres vous intimider en vous traitant de gay ou de lesbienne.  
  
•   Jugez vos coéquipiers et vos entraîneurs en fonction de leur caractère et de leur 

personnalité, et non pas en fonction de leur orientation sexuelle ou de l’expression de 
leur genre.  

  
•   Soutenez vos coéquipiers victimes de harcèlement anti-gay, de vandalisme et de 

violence.  
   
•   Si vous êtes la cible de discrimination d’orientation sexuelle ou de genre, ou encore 

de harcèlement ou de violence, avisez une personne en mesure de vous aider.  
  
•   Soutenez vos coéquipiers gays, lesbiennes et transgenres qui décident de faire part de 

leur identité aux autres.  
  
•   Respectez le droit à la sécurité de tous vos coéquipiers et entraîneurs.  
  
•   Traitez tous vos coéquipiers et entraîneurs avec respect sans tenir compte de vos 

différences.  
  
•   Ne faites pas de suppositions sur l’orientation sexuelle de vos coéquipiers ou de vos 

entraîneurs basées sur leur apparence physique.  
  
•   Ne faites pas de suppositions sur vos coéquipiers ou vos entraîneurs basées sur leur 

orientation sexuelle ou l’expression de leur genre.  
  
•   Présumez que chaque équipe est un mélange de personnes gays/lesbiennes, 

bisexuelles, transgenres et hétérosexuelles.  
  
•   Si un coéquipier est déprimé ou craintif par rapport à des questions de sexualité ou de 

genre, encouragez-le à en parler à quelqu’un (psychologue, entraîneur, groupe de 
soutien). 

 



•   Encouragez votre département sportif ou votre entraîneur à mettre au programme des 
séminaires sur l’homophobie, le racisme et le harcèlement sexuel dans le sport. 

  
•   Comprenez que les insinuations anti-gays et le harcèlement des personnes lesbiennes, 

gays, bisexuelle ou transgenres, trahissent peur et préjugés.  
  
•   Suivez des cours ou des séminaires qui vous aideront à mieux comprendre la 

discrimination et les préjugés sur le genre, la race, l’orientation sexuelle et la religion.  
  
•   Comprenez que les alliés hétérosexuels ont le pourvoir de rendre le sport plus sûr et 

accueillant pour tous.  
  
•   Si vous êtes un chef d’équipe, utilisez votre leadership pour donner l’exemple aux 

autres membres de l’équipe.  
________________________________________________________________________ 
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Guide pour les entraîneurs 
 

Pour rendre la pratique du sport sûre pour les entraîneurs et les athlètes lesbiennes, gays, 
bisexuels et transgenres 

 
•   Instruisez-vous et instruisez vos collègues sur les questions liées aux LGBT dans le sport 

(lisez, participez à des ateliers, discutez avec des intervenants de l’école et des groupes 
communautaires).  

 
•   Affichez des autocollants indiquant « Zone sûre » sur la porte des vestiaires et sur celle de 

votre bureau.  
 
•   Condamnez les insinuations, les blagues et tout commentaire, ou acte dégradant, attaquant les 

personnes lesbiennes, gays, les bisexuelles ou transgenres.  
 
•   Employez un langage englobant qui ne présume pas que tous les athlètes ou entraîneurs sont 

hétérosexuels. 
 
•   Planifiez un programme éducatif pour votre équipe traitant des questions liées aux LGBT 

dans le sport. 
 
•   Employez les mots « lesbienne », « gay », « bisexuel » et « transgenre » de façon positive.  
 
•   Présumez toujours qu’il y a des personnes LGBT dans les équipes sportives ainsi que parmi le 

personnel d’entraînement et de soutien même si elles ont décidé de ne pas s’identifier comme 
telles. 

 
•   Détectez vos propres croyances stéréotypées au sujet des personnes LGBT et engagez-vous à 

les mettre au défi.  
 
•   Traitez tous les athlètes et entraîneurs avec équité et respect, indépendamment de leur 

orientation sexuelle ou de l’expression de leur genre. 
 
•   Énoncez clairement vos attentes quant à l’acceptation de la diversité chez tous les membres 

des équipes sportives.  
 
•   Si des athlètes ou des entraîneurs LGBT vous font part de leur identité, respectez leur droit à 

la confidentialité et à la vie privée.  
 
•   Soyez prêts à offrir des renseignements au sujet du PFLAG (Parents, Family and Friends of 

Lesbians and Gays) aux parents des athlètes LGBT.  
 
•   Exigez le même comportement de la part de tous les athlètes sans égard à leur orientation 

sexuelle ou à l’expression de leur genre.  
 
•   Demandez à des amis ou collègues LGBT comment vous pouvez leur offrir votre appui.  
 




