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Over the course of the last several months, the Division III working group has continued to 

study data and projections related to recent and future growth of Division III and the 

NCAA.  The group has considered numerous programmatic and practical distinctions that exist 

in Division III and started to craft the basic identity of a new NCAA membership grouping.  As 

a reminder, Division III is on track to add a minimum of 40 new members over the next decade, 

and it is generally the case that these institutions have lower enrollments, smaller sports pro-

grams, and a different view of the Divisionôs legislative agenda than do many other members of 

Division III. 

  

At its October 11 meeting, the Division III working group discussed the attributes of the two 

models that had been developed (a sub-division of Division III or a new division of the NCAA), 

and recommended the creation of a new division of the NCAA, which would represent an  

(Continued on page 2) 

The close of 2007 and the 2008 Convention are fast upon us.  This particular Convention 

holds special meaning for me for several reasons.  First, it will mark my 20th 

Convention.  For those in my age cohort who are counting, yes, it is indeed 

true!  This upcoming Convention will also mark the end of my term on the 

Management Council.  I can truly say that while tenure in the governance 

structure comes with the necessity and ability to be away from your office 

and to commit some extra time, it also comes with even greater rewards.  I 

can only hope that I contributed at least a small percentage of what I learned 

while working so closely with my colleagues on the Management and Presi-

dentôs Councils and in the NCAA office.  While I wonôt name each of the 

council members, please know that I have observed these individuals as 

they have strived to listen to and represent the membership.  The diversity 

of Division III is reflected within the governance structure and, as a result, 

any given vote is just as likely to have a unanimous result as it is to result 

in a tie.  It is through the spirited debate that often comes with these votes 

that I have learned so much from my colleagues.  Their commitment and investment was al-

ways evident as I learned from the thoughtful perspectives that each brought to the table.  

Their leadership was highlighted as I observed the openness of the members as they listened 

to one another and built upon his or her own thoughts based on what was learned from col-

leagues.  

 

I think it is especially important to note that the NCAA staff contributed greatly to these con-

versations. Here, at the risk of not including someone, I will highlight the folks that provide 

the oil to lubricate our conversations. The Division III governance staff including Dan 

Dutcher, Leah Nilsson, Jay Jones, Jeff Meyers, Shana Levine, Debbie Kresge, Eric Hartung, 

Mike Miranda, and Irina Watkins provide amazing support.  I know there are some who  
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athletics perspective distinct from the current Division III 

as follows: 

  

   Student-athletes would be encouraged to pursue a 

more broad-based educational experience and par-

ticipate in a full range of available co-curricular 

and extra-curricular activities.  As a result, the ath-

letics experience in each sport should be more lim-

ited in scope and duration. 

  

 Institutions would be held accountable to this prin-

ciple through a series of reporting or review proc-

esses, including financial aid, academic perform-

ance, special admissions, diversity, gender equity 

and sport equity. 

  

   Presidents would exercise significantly greater au-

thority and responsibility for athletics programs to 

ensure full integration of the athletics program with 

the institutionôs educational mission. 

  

   The new division would consider related legislative 

provisions, including enhanced sports sponsorship, 

possible limits on playing and practice seasons and 

recruiting, and academic reporting.   

 

Another key principle would be self-determination ï no 

institution would have to join this new division if it does 

not wish to make a change. 

 
From the Chair of the Presidents Council 

(Continued from page 1) 

These recommendations were endorsed for further discus-

sion by the NCAA Executive Committee Working Group on 

October 31. 

  

We have now reached a critical juncture in these discus-

sions.  After almost a year of intensive study, the member-

ship structure conversation must now move towards  

advocacy for one of the structural alternatives to be pursued 

by the NCAA.   

 

The 2008 Convention marks a significant opportunity for the 

presidents of Division III institutions and their colleagues to 

gather and discuss a change in our governance structure.  It 

is my view that we will miss a significant opportunity as a 

division if individual institutions do not publicly acknowl-

edge their support for a new membership grouping as a 

growth management strategy.  Now is the time for presi-

dents to express their vision about the appropriate role and 

perspective of intercollegiate athletics at the undergraduate 

level ï and to engage in a national discussion to create a 

membership grouping that embodies an intercollegiate ath-

letics model best suited to our educational missions for the 

long term.  You have heard from me before that membership 

growth is a complicated and challenging subject and it is our 

collective responsibility as presidents to engage in a thor-

ough review of this issue.  I urge you now to add to this re-

view your perspective about the most beneficial course for 

your institution and our Association. 

 

wonder and a few who have expressed concern about who is REALLY running the show. This I can tell you. The Division III 

governance structure is a machine that is fueled by the NCAA staff, but at the end of the day it is the elected council members 

and Convention delegates who cast the votes. The staff brings much knowledge to the table and provides education and sup-

port to those in the governance structure and the membership.  However, it is the membership who holds the responsibility 

and authority to decide whether to step on the gas pedal. I applaud the ability of the staff that so very carefully and appropri-

ately walks this fine line.   

 

In my last newsletter, and again with the risk of omitting wonderful contributors, I do have to send a shout out to a few other 

folks:  Myles Brand and Bernard Franklin, who have led us toward addressing so many important issues including the mem-

bership issues that we will discuss in January; Jack Copeland and Jennifer Kearns who somehow manage to pull our some-

times not-so-linear conversations into an article in the NCAA News that while it sounds like nothing that we said, describes 

exactly what we were trying to say; Elsa Cole who so easily seems to demystify litigation so that even I can understand it; 

Karen Morrison, who while new to the staff, has built on the previous work of folks in the office to make real strides in areas 

related to women and gender equity; and  finally, my fellow management council member whose term began and will end 

with mine, Jone Dowd, who contributed greatly and deserves the retirement she is about to commence.  All the best to the 

returning council members and especially to the new leadership including chair Del Malloy and vice chair Lynn Oberbillig.  I 

hope you learn half as much as did I!   

 
With that, Iôm hopeful that each and every one of you will consider serving in the governance structure.  It is a wonderful pro-

fessional development opportunity as well as a fine opportunity for giving back to an organization that serves our membership 

and especially our student-athletes so well.  I look forward to a spirited conversation in January in which Iôm sure we will all 

continue to learn from each other. 

From the Chair of the Management Council 
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